
COVID-19 AND THE MIDDLE MARKET: 2Q 2020

1. The number of executives 
foreseeing a catastrophic hit from 
the pandemic, while high, is about 
half what it was in March. 

 

As the pandemic continues in the United States and the world, the National Center for the 

Middle Market surveyed 1,000 financial decision-makers in conjunction with its 2Q 2020 Middle 

Market Indicator survey. We compared the data, collected between June 1 and 12, 2020, with 

findings from our 4Q 2019 MMI survey and our March COVID-19 pulse survey of 260 companies. 

One out of eight middle market executives believes COVID-19 
will prove “catastrophic” for their business—13% in June versus 
25% in March. A major negative impact on revenue remains 
their biggest concern. Hours worked, the second most common 
concern in March, slipped to fifth place, with customer demand, 
staff size, and growth initiatives moving ahead.  

Across the board, fewer middle market leaders expect 
negative impacts than in March. This may be because they 
believe they have taken most of their hits already and see less 
damage ahead, or it may be that they have revised their March 
projections upwards, or there was simply too much uncertainty 
in the early days of the pandemic.  

June 30, 2020

2020 projected revenue

23% 43%
Customer demand

16% 19%
Employment (number on staff)

16% 26%
Growth initiatives

13% 26%
Payroll (hours worked)

12% 32%
Capital spending

11% 26%
Supply chain

9% 14%
Business operations

9% 26%

PERCENT OF EXECUTIVES EXPECTING A  
MAJOR NEGATIVE LONG-TERM IMPACT TO  
THEIR BUSINESS IN THE FOLLOWING AREAS:    

 JUNE MARCH  

2. Executives project 
slower revenue growth 
and a slight reduction 
in employment in the 
year ahead. 
In December 2019 the average 
projected 12-month revenue growth 
rate was 4.9%. Looking ahead 12 
months from June, executives foresee 
positive growth, but at less than half 
the annual rate expected in December 
of 2019. Employment is likely to 
continue to fall in the 12 months 
ahead. Expansion and investment 
plans are similarly reduced from what 
they were six months ago. 

  

4Q 2019 MMI 
(DECEMBER)

1Q COVID-19 PULSE
(MARCH)

2Q 2020 MMI 
(JUNE)

projected 
12-month 
revenue 
growth rate

78%
said revenue growth will 

decline in the next 12 months

64%
said employment will 

shrink in the next 12 months

70%
said they will pull back 

on growth initiatives in the 
next 12 months

66%
said they would delay 

capital spending in the next 
12 months

projected 
12-month 
revenue 
growth rate4.9% 2.0%
projected 
12-month 
employment 
growth rate

plan to enter 
new markets 
in the next 12 
months*

expect to build 
a new facility 
in the next 12 
months*

projected 
12-month 
employment 
growth rate

planned to 
enter new 
markets in the 
next 12 months*

-0.2%3.5%

37%50%
expected to  
build a new   
facility in the  
next 12 months* 13%24%

*% saying extremely/very likely

REVENUE, EMPLOYMENT AND INVESTMENT OUTLOOK 
OVER THE LAST THREE QUARTERS
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5. Business leaders foresee a longer 
road to recovery. 
Overall, middle market companies were operating at 67% of 
capacity as of early June 2020. There were significant variations 
by industry: Construction was at 80%, retail at 56%, for example. 
Executives’ timeline for returning to full capacity once the 
pandemic comes under control has lengthened significantly. Also 
interesting, more than eight out of 10 middle market leaders say it 
is likely that their companies will make significant and long-lasting 
changes in the ways they operate to ensure the health and safety 
of employees and customers.  

THE AVERAGE TIME EXECUTIVES EXPECT TO  
BE AT FULL CAPACITY ROSE FROM 4.0 MONTHS 
TO 6.4 MONTHS 

 

  LESS THAN  
1 MONTH

  2 TO 6 
MONTHS

  MORE THAN 
6 MONTHS

46%
37%

38% 23%

19% 40%

MARCH

JUNE

3. Uncertainty is still a major challenge, 
but less so than in March.
The pandemic catapulted companies into uncharted territory, 
but many appear to be finding their bearings—or at least gaining 
knowledge of their obstacles. Three months into the pandemic, 
executives have a better handle on operations and are beginning 
to focus on the tasks of getting customers served and work done. 

4. More than half of the middle market 
sought and received government and 
private-sector financing. 
About two-thirds (65%) of respondents sought financing and 
56% received it. The federal government’s Paycheck Protection 
Program was the biggest source, sought by 33% and received by 
25%. For smaller firms, PPP was by far the most important source 
of financing, with 31% receiving relief compared to 10% for the 
next largest source, the Small Business Administration (SBA). 

MOST COMPANIES APPLIED FOR  
AND RECEIVED FINANCING

PPP loan 33%25%

Existing bank  
line of credit 22%11%

Bank term loan 21%11%

Private equity 20%11%

SBA loan 19%11%

Other sources 18%11%

Non-bank loan 11%6%

APPLIED FORRECEIVED

MOST DIFFICULT ASPECT OF RUNNING A 
BUSINESS IN THE CURRENT ENVIRONMENT* 
 MARCH JUNE

Ongoing 
uncertainty 76% 66%

Maintaining 
continuity of 
operations 

62% 51%

Working capital 
management / 
cash

43% 38%

59%49%
Maintaining employee 
communication, 
engagement, and 
productivity 

Maintaining 
customer 
relationships and 
engagement 

48% 57%

IN COLLABORATION WITH

*Ranked 1st, 2nd, or 3rd


