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4Q 2025 RETAIL TRADE MIDDLE MARKET INDICATOR

Revenue

M Compared to one year ago, a larger proportion of retail trade companies are reporting revenue
increases. However, the rate of growth continues to decline, falling to single digits for the first
time in two-and-a-half years. Most companies project continued growth in 2026, but they
anticipate additional slowdowns in the rate of growth.
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Employment

The rate of employment growth continues to decline, falling below the middle market average,
with significantly fewer retail trade companies reporting workforce expansion. Retailers
anticipate a hiring rebound in 2026, with three out of five companies projecting employment

growth at a faster pace.

Past, current and projected employment growth rates for the % of retail trade middle market

retail trade middle market and the national middle market (%) companies reporting/projecting

year-over-year employment growth
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4Q 2025 RETAIL TRADE MIDDLE MARKET INDICATOR

Artificial Intelligence (Al) Adoption and Use

Four out of five retailers currently use artificial intelligence in their businesses. Automating tasks and
performing advanced data analytics remain the most common use cases, with nearly half of retailers
leveraging Al in each area. Compared to six months ago, significantly fewer companies report using Al
for multiple initiatives.
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ROBOTICS & PHYSICAL 21% 24% 27% 20% 21% 2% 18% 23%
A COMBINATION OF 21% 19% 20% 17% 20% 27% 24% 16%
NOT USING Al 17% 11% 16% 18% 29% 7% 19% 11%
*Includes companies also represented in other industries (e.g., computer manufacturers, IT services, healthtech, fintech).
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