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4Q 2025 CONSTRUCTION MIDDLE MARKET INDICATOR

/4 Revenue
M Construction businesses reported strong year-over-year revenue growth for the second

consecutive period, outpacing the overall middle market. Nearly nine out of 10 companies
reported gains in 2025, and the sector remains among the most likely to anticipate revenue
growth in 2026, albeit at a lower rate than the average middle market projections.
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Employment
Employment growth in the construction industry—which has trended above the middle market

average since Q4 2022—dipped below that level this period as job growth continued to
decelerate in the sector. Nearly two-thirds of companies anticipate expanding the workforce in
2026, but growth rate estimates are muted, relative to other sectors.

% of construction middle market
companies reporting/projecting
year-over-year employment growth

Past, current and projected employment growth rates for the
construction middle market and the national middle market (%)
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Artificial Intelligence (Al) Adoption and Use

While construction companies are relative laggards in Al adoption, they are emerging as leaders

in several areas. Compared to mid-year, significantly more companies indicate they are using Al for
machine learning (from 26 % to 39%) and natural language processing (from 21% to 35%), positioning
these as the industry’s top use cases alongside task automation.
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33%

23% 22% 23% 38%

ROBOTICS & PHYSICAL 21% 24% 27% 20% 21% 22% 18% 23%
A CONBINATION OF 21% 19% 20% 17% 20% 27% 24% 16%
NOT USING Al 17% 1% 16% 18% 29% 7% 19% 11%

*Includes companies also represented in other industries (e.g., computer manufacturers, IT services, healthtech, fintech).

Construction’s Middle Market Defined
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