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The National Center for the Middle Market

The National Center for the Middle Market is a
collaboration between The Ohio State University’s Fisher
College of Business, Chubb, Visa and Wells Fargo. It
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as fundamental to our nation’s economic outlook and

The Center is the leading source of knowledge,
leadership, and innovative research on the middle market
economy, providing critical data analysis, insights, and
perspectives for companies, policymakers, and other key
stakeholders, to help accelerate growth, increase
competitiveness and create jobs in this sector.
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The Mighty Middle Market

U.S. MIDDLE MARKET DEFINED

\ / Annual Revenues Range from Accounts for
9 of All New

$10MM - $1B 60% rrivateSctor

iina] Nearly Equivalent to the

L1 200,000 5, 5t LARGEST

Businesses Geographies

global economy

85%

of Companies
Are Privately Held

More than
$1 0 tri"ion in annual revenue

Represents

$8 ¢
of Private Sector
@ﬁﬁ 1 I3 GDP and Employment




Middle Market Indicator

Insight Areas

National Survey of C-Level Executives

Self Administered Online Survey

Past year growth

Confidence in the economy
Current state of the business
Outlook for the future

Financial decision makers
Private and Public Organizations
510 million-<$1 billion in Gross Revenue

Annual

Field
Periods June December

Revenue Growth

Employment Growth

Economic Confidence

Challenges

Technology

Revenue growth dipped mid-2025, but stabilized in Q4, with
most firms continuing to report year-over-year gains and
improving growth expectations

Hiring demand remains lower in 2025 (vs. 2024), but firms still
report little evidence of broad workforce reductions

Economic confidence is mostly flat from Q2 to Q4, with a slight
increase for global, suggesting cautious improvement rather
than a strong rebound

Inflationary pressures and economic uncertainty remain, but
challenges related to technology integration are on the rise

Firms are placing more emphasis on technology/Al; it is more of
a priority to strategic planning and is a key area for investments



What’s New?




Strategic Priorities

Important Strategic Objectives

Ranked 1-5
2025 Q2 2025 Q4
n=1000 n=1005

Growing revenue/increasing sales
Improving profitability/margins
Expanding customer base
Reducing operational costs
Investing in technology
Digital transformation (e.g., Al, automation, cybersecurity) ¢
Attracting and retaining key talent/workforce development
Expanding market share
Developing/Launching new products or services



Operational Focus

Sales growth/customer acquisition

Customer retention/improving customer experience
Technology implementation/upgrades (e.g., ERP, CRM, Al tools)
Employee training & skill development (including Al/tech skills)
Cash flow management & financial forecasting accuracy

Process improvement/cost reduction initiatives

Operational Areas
(Very High/High Focus/Investment)

2025 Q2
n=1000

18%

712%

65%

59%

66%

69%

2025 Q4
n=1005

76%
76%
69%
6/%

66%

65%



Industry Growth Perceptions

Confidence In Primary Industry Growth Prospects Over The Next 12 Months

2025 Q4
n=1005

Industry-specific confidence is slightly
higher among Technology firms (76%)

Extremely/Very Confident 65%

Extremely confident

Very confident L Top 3 Box=92%

Somewhat confident 26%

Somewhat not confident
Not very confident gy
MNot at all confident ‘“ﬂ



Key Performance Indicators

Middle-market performance shows stabilization, with improving current and projected revenue growth

Revenue growth dipped mid-2025 but partially Hiring remains lower in 2025
rebounded in Q4
16% 16%
14% 14%
12% 12%
10% 10%
8% 8%
6% 6%
4% 4%
29, 2%
0% 0%
2023 04 2024 Q2 2024 Q4 2025 Q2 2025 04 2023 04 2024 Q2 2024 04 202502 2025 04
Future growth expectations have strengthened Confidence has held steady vs. Q2
16%
14%
12%
10%
9.5
8% 8.1 il 8.9 8.1
6% GLOBAL ECONOMY MATIONAL ECONOMY LOCAL ECONOMY
4%
2% 0o 0) 0/
U% /5%. 74%. 84% .
vs. 2025 Q2 ws, 2025 Q2 vs, 2025 Q2

2023 04 2024 Q2 2024 04 2025 Q2 202504



REVENUE GROWTH EMPLOYMENT GROWTH CAPITAL INVESTMENT CONFIDENCE

11.7% 7.8% 73%

PAST 12 MONTHS PAST 12 MONTHS GLOBAL ECONOMY

4%

NATIONAL ECONOMY

0 -0.2% 1.8%
4 ‘ 7 A) SMALL LARGE
S&P 500 BUSINESS BUSINESS

95% 9.2% MTE
NEXT 12 MONTHS NEXT 12 MONTHS 84 /0

A BRIITTIEE LT XX Rt




Trend Data

Middle Market Overview

OVERALL: POST-PANDEMIC (Since 2021 Q4):
Average revenue growth =7.6 Average revenue growth =12.0
Average employment growth = 5.1 Average employment growth = 9.8
——Revenue Growth Ea B EmploymEntE
15% -
-s—Employment Growth Lk 1pa 129
- 12.212.211_B - 12.1 17
12% - 10.7
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9% - 7.5 7.4 7.6 N 7.4 78
6.8 7.0 = 72 - 7.2 7.2 6.0 7 7.0 -
6.1 5.8 5.8 S ' 8
55 : = 55 7.5 -
6% - 5.0 6.7
6.4 53 ' 64 6.4
57 5.6
50 . 49 5.4 5 2 54
- 4.3 4.1 : 4.1
3% 37 ., 35 3.9 3.6 3.6
2.8 :
20 2.2 2.7 g 26 2.5
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PAST 12 MONTHS

11.77

U.S. MIDDLE MARKET

4.7%

S&P 500"

Source: Year End Middle Market Indicator Report

Past, current and projected revenue growth rates for the middle
market and the S&P 500 (%)

AQI'26
4Q°21 4Q'22 AQ'23 4Qr24 4Q°25 PROJECTED
| | | | | |
Historical
129
123 122 122 18 124 12 - Aver?ge
° : o— 7.6%
® — — . 107 0.
H"“*. ety
0 2012-25
./1’::11 ot
8.4%

MMI REVENUE GROWTH RATE
S&P 500 REVENUE GROWTH RATE



Growth Remains Steady

2022 Q2 2022Q4 2023Q2 2023Q4 2024Q2 2024Q4 2025Q2 2025Q4
n=1000 n=1001 n=1005 n=1001 n=1002 n=1003 n=1000 n=1005

Revenue 81% 83% 82% 85% 84% Growth Leaders
Increased (100/0 or hiqher)
10%+ Down 2% since
59% 55%% 589 55% Q4 2024
5% to 9%
1 to % 17% 17% 21% 16% 22% Struggling
No change 4% 9% (Declining)

Flat vs. Q4 2024

30 6% 10%
Revenue Yo 21% 209 11% 199 9% ?%
decreased m} m} 1?% 17% 15%

Source: Year End Middle Market Indicator Report



REVENUE GROWTH REVENUE GROWTH

PAST 12 MONTHS  NEXT 12 MONTHS PAST 12 MONTHS NEXT 12 MONTHS

SERVICES

10.5% 8.6%

MANUFACTURING

11.5% 8.2% 14.9%

WHOLESALE TRADE

N/A N/A 7.4%

RETAIL TRADE

1S K- 8.9%
ey %% :

Source: Year End Middle Market Indicator Report

8.5%




Percent of middle market companies engaging in expansion activities over the past 12 months

4Qr21
|

4Qr22 4Qr23 4Q'24 4Q°25
| 1

INTRODUCED A NEW

PRODUCT OR SERVICE '\4

EXPANDED INTC NEW

20 ie]

DOMESTIC MARKETS "\3.?__’_,_,.‘-’" \ \"\ —@®

ADDED A NEW PLANT OR FACILITY .--.._____‘_“23

TOOK ON NEW DEET @

Source: Year End Middle Market Indicator Report
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]
/
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PAST 12 MONTHS

7.8%

U.S. MIDDLE MARKET

-0.2%  1.8%

SMALL LARGE
BUSINESS BUSINESS

Source Year End Middle Market Indicator Report

Past, current and projected employment growth rates for middile
market, small and large companies (%)

4Q'26
4Q°21 4Q'22 4Q’'23 4Q'24 4Q’'25 PROJECTED
| | | | | |
Historical
° o—9 Average
108 108 ”-1\\'-—--_..."""#1. :;. 3 10. 3 5 5.2%
101 96 ' ' 74| 78 ) e o]
Ne
2012-25
52 53 51
o, o 39
® °
4.4 26 25
16 2:2 ./ \.___-_\ 18
® o—90 . ®
1.6 16 14 ¢ ...-.-'—] 0"“--..__.‘-_‘_“
05 ; 0.4 ® o
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MMI EMPLOYMENT GROWTH RATE
ADP SMALL BUSINESS GROWTH RATE
ADP LARGE CORPORATION GROWTH RATE



Employment Growth Remains Stalled

2022Q4 2023Q2 2023Q4 2024Q2 2024Q4 2025Q2 2025Q4
n=1001 n=1005 n=1001 n=1002 n=1003 n=1000 n=1005
Workforce Increased 58% 63% 54%
10%+
0
43% A42% 439% A44%, 6%
5% to 9%
10%
1% to 4% 1{]% lﬂ% 119% 13% 7%
] L 6%
No change s
33% 35% 32%
% 143% 7 143% % 4100 T 4% 30% [ g, [T 36%(| 43%
Workforce Decreased
|©m | B O emm | ;|




EMPLOYMENT GROWTH EMPLOYMENT GROWTH

PAST 12 MONTHS  NEXT 12 MONTHS PAST 12 MONTHS  NEXT 12 MONTHS

CONSTRUCTION

SERVICES

10.0% 6.9% 8.7%

FINANCIAL SERVICES

9.5% 10.0% 11.6%

N/A 7.2% 8.3%

]

Hﬁﬁ

Source: Year End Middle Market Indicator Report

7.4% 9.4% 7 5% 8 29,




Economic Confidence Down vs. 2024 YE

Confidence in Economy

GLOBAL ECONOMY
Percent of middle market leaders expressing confidence in the global, national and local economies 7 5 (y
4Q'21 4Q'22 4Q'23 Flat vs. 2024
| | |
NATIONAL ECONOMY
87 86 87 0
LOCAL ECONOMIC CONFIDENCE L) ...__—-———.\83 0
NATIONAL ECONOMIC CONFIDENCE .\78 .-.-_.-—.-_-
81 o} — -10% vs. 2024
GLOBAL ECONOMIC CONFIDENCE ??.__:7.{/.//;0—-—-____0

LOCAL ECONOMY

. 84%

-6% vs. 2024

Source: Year Middle Market Indicator Report



100% - —ll— Save —& -Invest It

80% -
g3% =7 ( 64%
: cgog, 60% goog 60%
60% - 57% * ‘*- .hﬁs% ,‘.‘5?% f" \55 F
» v ¥ v
0% -
‘ 45% A%
43% 43%
41% apm 41% 40%
— 37% 359; 359
mﬁ_ 4

OxO0 2021 2031 2022 IODT O FORE 2023 FOR4 2004 2025 ROZS
a4 Q2 04 02 04 g 404 Q2 04 02 04
Source: Year End Middle Market Indicator Report



Tenolbgy — specifically Al - are Top

Targets for Investment Dollars

WHAT WOULD YOU DO WITH AN EXTRA DOLLAR TO INVEST?

Artificial intelligence continues to increase

its dominance as the leading destination for
investment dollars.

Other —
Acquisitions —____
Mediate 5
Risks 5
Training and —= 8

Development
ALLOCATION

More OF
Personnel INVESTMENT
DOLLARS

%

Facilities

Information

Plant or Equipment Technology

Source: Year End Middle Market Indicator Report

The proportion of companies holding cash has
dropped eight points since mid-year, with most
savers earmarking funds for future investments.

Save for future
financial
investments

% OF
SAVERS
THAT

WILL:

Hold more
cash



Future Expansion Uptick

Expansion Extremely/Very Likely in Next 12 Months (Total MM)

=s—|ntroduce a new product or service
== pen a new line of credit

== Add a new plant or facility
—e—Take on new debt

—s—Expand into new domestic markets
Bring in new equity investment

=e=Expand into new international markets
—e—Make an acquisition

J0% T 6EB%
53%
Wk — il . 02% 55%\
0% 48% 51% 51% 8%
47% 79% .
——
47% 47%
a6% 5%
45%
24%
43%
41% /‘ a0%
40%
36%
35%
— 335
30% : : : : |
2021 Q4 2022 Q2 2022 04 2023 Q2 2023 Q4 2024 Q2 2024 Q4 2025 Q2 2025 Q4

Source: Year End Middle Market Indicator Report



Challenges: Policy, Inflation, Uncertainty

ECONOMIC & FINANCIAL CHALLENGES OPERATIONAL & TECHNOLOGY CHALLENGES
* Inflation, rising costs of materials, services and inputs, » Adopting and integrating new technology, data privacy and
economic uncertainty cybersecurity threats

WORKFORCE & TALENT CHALLENGES MARKET & REGULATORY CHALLENGES
« Attracting and hiring qualified talent, retaining employees, * Impact of tariffs and trade policies, competitive pressure
cost and availability of benefits




Core Business Issues




Top Challenges

Business Challenges
(Critical/Significant Challenge)

2025 Q2 2025 Q4 2025 Q2 2025 Q4
n=1005 n=1000
Economic & Financial Challenges Workforce & Talent Challenges
Inflation/Rising costs (materials, services, inputs) 44%
Attracting and hiring qualified talent 38%
Economic uncertainty 40%
Reaching customers/Growing sales 32% Cost/Availability of employee benefits 33%
Financial market volatility 32%
Retaining employees/Employee turnover 33%
Profitability pressures
Rising interest rates/Cost of capital/Financing costs 339 Rising labor costs/Wage pressure/Comp. demands 35%
Declining demand -
Employee productivity/engagement 27%

Managing cash flow

Managing hybrid/remote workforce 20%

Tax burden/complexity

Access to capital/Financing availability Market & Regulatory Challenges
Operational & Technology Challenges
Impact of tariffs/trade policy 41%
Adopting/Integrating new technology

Cybersecurity threats/Data privacy and security 31% Competitive pressure within the industry 32%
Maintaining operational efficiency
Regulatory compliance burden/evolving standards
Supply chain disruptions/reliability

Cost of safety measures Geopolitical instability/International risks 31%




Cybersecurity (system breaches and disruptions)
Digitalization and technology advancement
Regulatory or compliance risk

Supply chain risk

Reputation and brand risk

Liability lawsuits and claims

Credit/Capital risk

Political risk (domestic and international)

Top Risks Facing Company

(Ranked 1-3)

2025 Q2
n=1000

36%
29%
31%
41%
23%
19%

24%

25%




Tariffs

Effects Experienced/Anticipate Due To Recent Or
Potential Tariffs/Trade Policy Changes

2025 Q2 2025 Q4
n=1000 n=1005
Increased customer prices 38%
Reduced profit margins 32%
Increased input/material costs 30%
Delays or disruptions in supply chain 27%
Difficulty competing on price 26%

Difficulty in long-term strategic planning/investment decisions
Meed to find alternative suppliers (domestic or international)
Increased administrative burden/complexity

Reduced export sales opportunities

Mo significant impact yet




Tariffs

Current Or Anticipated Impact Of Tariffs And Trade Policy On
The Following Aspects Of Business

2025 Q2 2025 Q4
n=1000 n=1005

Demand for your products/services

%8 % 9%
(consider domestic & international) = = et 20 ik Lt

Ability to accurately plan and forecast 52% 28% 21% 25% 19%
Overall business profitability/margins 50% 29% 21% 25% 28%

Ability to price your products/services

competitively >4% 24% 23% 55% 279%

Complexity and cost of

customs/import/export processes 4% 26% 20% 5% 26%

Cost of imported goods/materials 50% 26% 25% 53% 25%

B rio impact/MNot applicable, Minor Negative Impact Moderate negative impact B critical/significant Impact



Extremely/
Very Challenged

Extremely challenged

Very challenged

Somewhat challenged

Minimally challenged

Not at all challenged

Minimally/
Not At All Challenged

2022 Q2
n=1000

48%

35%

17%

2022 Q4
n=1001

48%

31%

21%

Degree of Challenge to Find Right Skilled Workforce

2023 Q2
n=1005

46%

35%

20%

2023 Q4
n=1001

39%

41%

20%

2024
n=1002

46%

36%

18%

42%

19%

2025 Q2
n=1000

32%

37%

32%

39%

35%



Business Transitions

Succession Planning

We have a formal, set plan

We have a plan, but it is not formalized

We have a general idea, but no direct plan

We do not have any plans, but have
considered putting one together

We do not have any plans and are not
planning on putting ane together

SE

NN N
E S

25%
26%
34%

49%

58%
56%

w2024 Q2
n=1002

B 2024 04
n=1003

m 2025 04
n=1005

Likelihood To Transition Ownership In The Next 24 Months

2024 Q4 2025 Q2 2025 Q4
n=1003 n=1000 00

Extremely/Very Likely 24%, 17%
Extremely likely R 4%
13%

Very likely 17%
9%

Somewhat likely

11%

Mot very likely

Mot at all likely

Not Very/Not At All Likely 66% 75% 71%



Healthcare Costs

Changes In Organization’s Trade-offs Making To Pay For Anticipated
Healthcare Costs In 2026 Expected Costs Increases Higher Healthcare Costs

2025 Q4 2025 Q4 2025 Q4

n=1005 n=548 n=548

Absorbing the additional costs without

Less than 5%
changes elsewhere

Raising prices for products or services

Costs will increase

Modifying or eliminating other employee
benefits

Modifying or freezing employee wages

Costs will stay the same Delaying or canceling planned

investments

Cost will own
Do ﬁs?t f('now

Not applicable 1%



Digitization and Al




Digital Plans

Agreement with Statements about Company’s Digitization
(Strongly/Somewhat Agree)

2024 Q4 2025 Q2 2025 Q4
n=1003 n=1000 n=1005

Digital payments are an important function to our company 249, 7994 7994
A single view of key metrics, financials, expenses, inventory, etc. across .
multiple business systems would streamline operations 84% 76% 17%
My company is more likely to shift to digital payments if they are
embedded in an ERP or accounting system 79% 13% 74%
My organization's digital vision is clear and comprehensive, widely
76% 73% 73%

understood, and used to guide strategic decisions




Technology Focus

Technology Areas Plan To Invest In For The Near Future

2024 Q4 2025 Q2 2025 Q4
n=1003 n=1000 n=1005
Intelligence Tools (e.g., Bl, Al, or 1oT) 45%
CRM software 43%
Accounting software 35%
Digitizing operations (moving to cloud, going paperless) 39%
Accounts payable automation tools 31%
Accounts receivable automation tocls 26%
ERP solutions 27%

Expense management | MNA

Integrating disconnected systems & data - 20%

Other automation tools (e.g., Power Bl, Power

NA
Automate, Optical Character Recognition, Generative Al)




Benefits and Barriers

Benefits Of Digitization Barriers To Digitization
2025 Q2 2025 Q2
n=1000 n=1000

Cost-savings 58% Cost

Improved productivity 58% Time

Time-savings 59% Lack of knowledge

. Lack of staff resources
Competitive advantage

_ _ ) Lack of senior/leadership support
Improved customer experience/satisfaction

Not knowing where to go/what to do
Happier workforce

We do not have any barriers




Al Utilization

Use of Artificial Intelligence (Al)

Automation of routine tasks

Advanced data analytics and predictive modeling

Matural language processing and conversational Al

Machine learning and deep learning applications

A combination of the above

Robotics and physical automation

Mot using Al in any way

2025 Q2
n=1000

36%

39%

26%

28%

23%

2025 Q4
n=1005

39%

28%

27%

Extent To Which Al Replaced Or Reduced
The Need For Human Employees

2025 Q4
n=1005

None (0%)

Minimal (1%—10%)

Some (11%—25%)

54%

Moderate (26%—50%)

Significant (51%—75%)
Extensive (More than 75%)
Don't know / Not applicable




Artificial Intelligence - Perspectives

Al Benefits

Improving operational efficiency

Reducing operational costs

Improving customer experience and satisfaction
Driving overall revenue growth

Increasing sales and marketing effectiveness

Gaining a competitive advantage
Enhancing strategic decision-making (e.g., data
insights, forecasting)

Strengthening cybersecurity and risk
management

Boosting innovation and developing new offerings

Improving HR functions (e.g., recruiting,
employee productivity)

Optimizing supply chain and inventory
management

2025 Q2
n=1000

52%

41%

405%

2025 Q4

n=854

0%

41%

37%

Al Concerns

2025 Q2

n=1000
Concerns about data quality, security, or privacy 28
Lack of necessary Al skills and expertise within
the company 23%
High implementation costs 27%
Concerns about the accuracy and reliability of Al 24%
system outputs
Increased cybersecurity risks associated with 239
using Al tools
Employee resistance to change or concerns about 239
job impacts
Difficulty integrating Al with existing IT systems
and infrastructure 17%
Uncertainty about financial return (ROI) 18%
Lack of a clear strategy or understanding of 19%
where to best apply Al
Potential for algorithmic bias or ethical issues 15%
Mavigating complex or unclear Al regulations and 13%
compliance requirements
Do not have any concerns 18%

2025 Q4
n=1005

30%
25%
23%
23%
23%
20%
20%
19%
18%

18%

20%




Middle Market demonstrates its resilience:

» Growth — rebounds from mid-year, both topline revenue and hiring
» Confidence remains relatively flat, although declining locally from past waves

» Future expansion focused on products/services, new markets, and technology investments

Biggest challenges include talent retention, Al adoption and ROI, and rising costs

Al continues to outweigh other investments for middle market companies. The
opportunity to address costs and talent gaps balanced with concerns about effective

implementation, privacy, and data security challenges.
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